Des Moines Marina
Dock Replacement Project Update
Phase1: L, M, & N Docks
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Project Background

Previous Studies:
® 2019-2021 (The Waggoner Group Phase 1 and 2)
® Condition Assessment (Reid Middleton)
® Financial Studies (Moffett & Nichol)

¢ BST Assessment
City Council and MFC presentations.
DMMA presentations.
Harbormasters Working Group Discussions.
Harbormasters Monthly Reports.
Selection of Moffett & Nichol as Project design consultant.
A list of all the above can be found on the Marinas Website.
Overall phasing plan consists of Three Phases.




Marina Dock Basis of Design

Marina Dock Layout

® Slip configuration

Float Structures and Material types.
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Project Scope: Phase 1
® Phase1:L, M, and N Docks

® These Docks were logistically chosen as a starting point for replacement due to condition
assessment, there location to previous completion of the sea-wall and utilities, and
proximity to guest moorage.

® Evaluation of slip mix, dock design, permitting, and costs
® Consultant performed an extensive analysis of the entire marina basin

® Market analysis forecast transition to larger boats/slips. Supported by long term trends
throughout the Puget Sound.

® Financial analysis determined that covered moorage was not financially tenable nor
environmentally feasible.

® These reports and findings were presented to the City Council on 2/10/2022.

® Links to these presentation can be found on the Marina’s website.

Proceeding with uncovered moorage for the replacement of L, M, N docks.



Project Scope: Sling Launch

The Sling Launch closure
® Annual safety assessment performed by Exeltech.

® Sling Launch closed on 6/1/2022.
® Replacement of sling launch added to our permitting documents.
® Staff and consultants are currently evaluating functional replacement options

® Special Thank you to the Des MomesY/C for offerlng an option for our Dry Shed
Tenants. : ¥




Project Status

Permitting:

® Permit application (State/Federal/Local) were submitted 6/2022
® US Corps of Engineers permit (Controls timeline) 15 + Months

(Assume receiving by: Fall 2023).

® City required Permit review 11/2022 (State Environmental Policy Act (Sepa) and
Substantial Development Permit)
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® Design:

¢ At this point in time the design in at 45%
and staff are currently reviewing the

design submittal provided by Moffett &
Nichol
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Project Schedule

45% Drawing and Specs. Submitted August 2022

95% Drawing and Specs. Approx. November 2022
(8 Months +/- pause buffer in design/ bid package/waiting on permits)

Final Contract Documents — submission June 2023
City Review (4 weeks) July 2023
Advertise (6 weeks) August/September 2023

Note: This anticipates advertising prior to reception of final permit

Award Project Contract Late September 2023
Materials/Product Acquisition/Fabrication 12Months+/-
All the above could impact timing of construction.

In water construction/installation - AT THE EARLIEST SEPTEMBER 2024-
FEBRUARY2025
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Design Detaills:
Dock Bumpers /| Rub Boards

*Treated Timber

°Rub Board with Dock Bumper Composite Rub

Board (no dock
s e bumpers)
\




Design Detaills:

Electrical Power Pedestals
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Shore Power Comparison

: 1 Option 1 - Option 2 - Eaton Option 3 -
Eaton Lighthouse SS Lighthouse HyPower PowerPort
Overall Cost Most Expensive Same as HyPower Same as Eaton Lighthouse
Durability Heavy Duty Medium Duty Medium Duty
Maintenance Repairs Difficult Moderate Easiest
Housing Material 316 Stainless Steel (Metal) Heavy Resin w/Urethene Coat Polycarbonate Injected
{Hard Plastic) Molded Body (Hard Plastic)
Removable Top/Housing No Yes Yes
for
Replacement/Winterizing
Color Top Option White White White, Blue or Green
LED Light Yes Yes Yes
Lens Option Amber or Clear Amber, Clear, Blue or Red Amber or Clear
Removable Faceplate No No Yes
{Change Plugs Quickly)
Backlit Faceplate/Plugs for Yes Yes No
easy plug-in at night
Power Plugs (1) 50A, 240V & (1) 20A, (1) S0A, 240V & (1) 20A, 120V (1) S0A, 240V & (1) 20A, 120V
120v
Ground Fault Protection Yes Yes Yes
Ground Fault Notification Yes Yes No
(Red Light Turns On)
Metering Yes Yes Yes



Design Details: Appurtenances - Life Ring,
Fire Extinguisher Cabinets, Safety ladders.

Henderson
Cheyenne Mfg Marine

Cheyenne Mfg



What’'s Next?

Continue working with our consultants to complete design and permitting.
Continue to work with consultants on the implementation and transition plan.
® Includes CSR, current tenants, Guest Moorage, and other surrounding Marinas.
® Goal: Minimize transition time and impacts to current tenants
Continue to work with the City’s Finance Department on bonding for construction.

New Slip Reservations!



Future Marina Projects

Tenant Restroom Replacement

Adaptive Purpose Building with Dry Stack Storage

® Coordination with the City’s Landside Redevelopment Project and Marina Steps

Replacement of Sea Wall and Utility upgrade (South)

® Extension of the promenade
Phase 2 and Phase 3 Dock Replacements

Other Projects and details found in the Marina Master Plan



