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Executive Summary  

The Des Moines Marinaðowned and operated by the City of Des Moinesðhas served the 

community well since its construction in 1970.  Now, due to the corrosive saltwater environment, 

economic conditions, changing public interest, and age, many Marina facilities, and various 

infrastructure within the Waterfront and Redondo Zones, are in dire need of repair and replacement.  

The seawall, for example, has been repaired from in front of CSR to the Southeast corner of the north 

parking lot, however the remainder of the seawall for the north lot and south lot will need to be 

reconstructed entirely.  Thankfully funding for the seawall replacement in the north lot has been 

secured. Construction will begin in August 2021 and expected to be completed by July 2023.  The 

completion of the southern portion of the seawall will need to be addressed as a future task. 

 

Meanwhile, boating activities and trends have changed since the Marinaôs inception and even more so 

since the worldwide Coronavirus pandemic.  Salmon fishing and recreational crabbing seasons are 

now severely restricted and pleasure boating has become increasingly popular.  Studies have found 

that boaters are ñtrading upò to larger boats, and family boating has replaced fishing as the dominant 

activity on the water.  Fortunately, the Marinaôs 2007 bonds will be paid off in 2022 allowing the 

opportunity to issue new bonds for Marina improvements and re-development. 

Over the course of several months, the Des Moines City Council, the Municipal Facilities Committee, 

Marina Tenants, and other interested stakeholders have studied existing conditions at the Marina, 

assessed repair needs, evaluated current and projected boating trends, and discussed numerous 

options for facility upgrades.  Changes in boating trends due to the global COVID-19 pandemic 

preventing normal domestic and international travel have been taken into consideration as consumers 

are looking for alternate means of activity such as recreational boating.  Statistical, financial, and 

policy analysis has been provided by City Administration and consultants from the Waggoner Group 

and from Paul Sorensen Principal for BST Associates.  This 2021 Comprehensive Marina Master 

Plan summarizes and synthesizes the conclusions and recommendations for redevelopment of the 

Marina.  

The Marina Master Plan also provides guidance regarding the services to be offered by the Marina in 

the future.  Proposed changes in service may require the construction of new improvements, the 

removal of existing facilities, or only a minor change in daily operations.  In general terms, in-water 

projects are intended to help the Marina maintain a competitive advantage in attracting moorage 

tenants and guests.  Upland improvements and development will support in-water activities and make 

the Marina more attractive and pedestrian friendly.  The Comprehensive Marina Master Plan 

responds to the Marinaôs primary purpose and function as a boating facility while simultaneously 

promoting the Marina as a premier destination for those arriving by alternative methods other than the 

boating community. 
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Projects identified in the 2021 Comprehensive Marina Master Plan would be implemented over the 

next 20 years, or more.  Projects were initially categorized into three tiers of relative priority.  Tier 1 

projects are those that ideally would be completed in the ñnear termò, within the next 5 years.  

Environmental analysis, engineering, and permitting for the near-term projects began in early 2021.  

Tier 2 projects are those that would be completed within the next 10 years. Tier 3 projects are those 

that are ñlong termò, and ideally would be completed in the next 20 years.  The timing of Tier 2 and 

Tier 3 projects is subject to the availability of resources. 

Master Plan Recommendations I nclude:  
Tier 1 ( Near -Term ) Capital Improvements  

1. Tenant Restroom Replacement in south marina lot. 

2. Replacement of bulkhead from the northeast corner of the north parking lot to the fishing pier 

and around to the southeast corner of the north parking lot (Waterfront Zone Project).  

3. North lot restroom replacement (Waterfront Zone Project). 

4. Replacing M & N docks and associated infrastructure. Possibly include L dock. 

5. Continued upgrades to the Marina infrastructure, specifically power and water systems. 

6. Upgrade of electrical services on the guest dock, including infrastructure for charging stations 

for electrical vessels. 

7. Planning and design for the Adaptive Purpose Building (APB)with dry stack boat storage. 

 

Tier 2 (Mid -Term) Capital Improvements  
1. Construction of Adaptive Purpose Building with dry stack boat storage.  

2. Replacement of the remaining portion of the original seawall south of CSR, to the southeast 

corner near the Des Moines Yacht Club. 

3. Extension of the pedestrian walkway south of CSR to A dock, including construction of 

pedestrian amenities, such as benches, landscaping and raised concrete sidewalks. 

4. Replacement/reconfiguration of D, E, F, G docks. 

5. Fuel Tank upgrade. 

 

Tier 3 ( Long -Term ) Capital Improvements  
1. Replacing H, I, J, K & L docks and necessary infrastructure. 

2. Improve pedestrian connections/pathways between Beach Park, Des Moines Creek trail and 

the Marina (Water Front Zone Project). 

3. Replacement/upgrade of guest moorage restrooms and Marina office. 

4. Travel lift replacement. 

 

 



Executive Summary  

 

Page v 2021 Comprehensive Marina Master Pla n 

Completed Capital Improvements from  the 

2007 Master Plan  
1. Replacement of the seawall between CSR & northeast wall located in the north lot.  

2. Along the seawall, construction of pedestrian amenities, such as benches, landscaping and 

raised concrete sidewalks.  

3. Improved pedestrian connections/pathways between Beach Park, Des Moines Creek Trail, and 

the Marina.  

4. Reconfiguration of vehicular circulation areas to improve safety and efficiency. 

5. Construction of new travel lift pier. 

6. Dredging the entrance channel to the boat basin. 

7. Reconstruction of a portion of J Dock. 

8. New Electrical service from CSR North. 

9. Creation of the Container Village (a community of small businesses). 

10. Facilitation of SR3 Marine Mammal Rescue 
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1.  Introduction  

Background  
The previous Comprehensive Marina Master Plan was adopted by the Des Moines City Council in late 

2008.  The general purpose of that plan was to determine what major repairs and capital replacements 

would be needed to keep the facility operating in its current configuration.  Although the plan identified 

some long-term needs, its intent was to focus on needs through 2020.  At the same time, the City 

Council also adopted a rate plan that included a capital component to help fund the improvements.  

Major projects completed under that plan include replacement of the underground fuel tanks and fuel 

delivery system, the repair of 800 hundred feet of the seawall, the purchase of the quartermaster 

property, and various maintenance project Marina wide. The rate plan also produced capital savings of 

approximately $1.4 million dollars by the end of the planning horizon, resources that will be used to 

fund dock replacements as part of the 2021 Comprehensive Marina Master Plan. 

In 2007, the Council directed the Marina staff to look at longer-term capital needs.  Since the 

recreational boating industry had changed significantly since the Marina began operation in 1970, staff 

analyzed the services and facilities offered to see if they matched both current and future boater needs.  

The result of that analysis was the 2007 Comprehensive Marina Master Plan, which included elements 

of a long-term business plan for the Marina as well as a plan for replacing major capital assets.  A 

significant element of the Plan included expanding the in-water guest moorage facilities at the Marinaôs 

north end and reconfiguration of the permanent moorage to accommodate larger boats. 

The 2021 Comprehensive Marina Master Plan represents an update to the 2007 Comprehensive Marina 

Master Plan.  It includes a preferred commercial development option based on continued changing 

conditions within the boating community and newly emerging opportunities to improve upland facilities 

that will provide additional much needed revenue streams, as well as further refinement of the 

permanent moorage reconfiguration options. This document will also identify the three separate 

revenue/expenditure zones that have been developed; the Enterprise Funded Marina Zone, the City 

General funded Waterfront Zone and Redondo Zone.  

 

 

Marina Vision: The Des Moines Marina is the Crown Jewel of Des Moines.  It is a 

significant asset that serves a dual purpose. It provides the boating community ς locally, 
regionally, and internationally ς the opportunity to enjoy the unique qualities and 
characteristics of the Des Moines community, and, it allows the Des Moines community to 
interface with the ambiance of a functional waterfront Marina with breathtaking views of the 
Puget Sound. 
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Goals  
From the outset, the primary goal for this planning process was to focus on the Marinaôs core business 

activities and develop a plan to keep the facilities and services in high demand with recreational boaters.  

In keeping with the Marina vision as a place for the general public, a second goal was to develop long-

range plans for improving facilities used by non-boating visitors.  Four tasks were identified to 

accomplish these goals: 

· Develop a strategic investment and financial plan for the long term sustainability of the water side of 

the Marina.  

· Determine when and how each of the Marinaôs major assets will be managed, maintained, and 

upgraded or replaced.  

· Develop a plan for the Marina uplands that creates safe and inviting pedestrian areas, and identifies 

facilities and amenities that serve the general public, the boating community, and at the same time, 

generate additional revenue streams for the Marina. 

· Integrate the uses and activities of the landside and waterside of the Marina so that the facilities will 

be well positioned as community conditions to evolve and new opportunities emerge. 

Planning and Analysis Process  
This update draws heavily on the work completed under the 2007 Comprehensive Marina Master Plan, 

and more recent efforts including public outreach, regular meetings with the City Council, the Municipal 

Facilities Committee, the Des Moines Marina Association, the Des Moines Yacht Club, interested stake 

holders, and the Harbormasters Working Group, as well as interviews with Marina staff, and a variety of 

special studies.  All background reports and information are available at the Marina office or on the 

Marinaôs Web-site. 

Several new studies have also been completed since 2007 and have been incorporated with this update.  

New studies and reports include the following: 

· Des Moines Marina Service Life Report.  The Service Life Report provides a detailed analysis of the 

condition of the Marina docks and boat use areas.  The draft report was completed in December 

2020 by Reid Middleton. 

· Limited Tax General Obligation Bonds, 2022 option. This is a summary of the current Debt profile 

and debt capacity completed January 2021 by Key Bank for new bond scenarios. 

· Waggoner Marina Survey. This report summarizes the results of the Waggoner Marine Consulting 

project to evaluate the Marina. Completed in March 2019 by Waggoner Marine Services. 

· Waggoner Marina Phase 2 Study.  This report summarizes the results of the Waggoner Marine 

Consulting project to evaluate the Marina. Completed in March 2021 by Waggoner Marine Services. 

· Passenger Only Ferry Service Study, by Diedrich*RPM, along with participation in PSRC ï kpff 

study. 
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· Marina Redevelopment Studies, prepared by the Holmes Group 

· Marina Redevelopment RFQ (Land Side) 

· Des Moines Marina Electrical Upgrade Study, by Wood/Harbinger Inc. Provided engineering and 

design services for the Marinaôs Upgrades to the Power Distribution System Project (Phase1), Phase 

1 was the norther upgrades. 

Community Outreach  
Municipal Facilities Committee  

The Marina meets with the City Councilôs Municipal Facilities Committee monthly to keep the group 

informed and updated on all projects within the Marina, along with receiving feedback and direction 

before presentations are made to the entire Council. 

Argosy Boat Community Meeting  

In September 2017 City Staff and City Council members met with the Des Moines Community 

regarding future options for Marina development. Argosy Boats graciously donated and docked a vessel 

at the Marina. The Boating community and Des Moines residents were invited to join, thus having the 

opportunity to voice their opinions and make choices on what their hopes for future Marina upland 

development may be considered. Ranking high on the lists were a Boutique Hotel, Restaurants and a 

Brewery. 

Des Moines Yacht Club Community Meeting  

October 2017, the Marina and City Staff along with City Council met with the Boating community 

along with residents of the Marina district to highlight the thoughts and suggestions from the Argosy 

meeting, and encouraged those that attended or those that missed the Argosy, an opportunity to voice 

their thoughts and concerns. 

Des Moines Marina Association (DMMA) Meetings  

The Marina staff meets monthly with the DMMA to keep the lines of communication open by updating 

them with information on current Marina operations as well as future visions. This is also the time 

Tenants have the opportunity to ask staff questions or express any needs that should be addressed.  

Harbormasters Working Group  

Marina and City Staff meet monthly with the Harbormasters working group, this group was formed as a 

tool to help communicate directly to the Boating community, concerning projects being considered for 

both the waterside and the supporting uplands. 
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2.  Existing Conditions  

The existing Marina is 51 years old, and many of its facilities are at or near the end of their design life.  

This section summarizes the condition and operational considerations of existing Marina facilities and 

assets. 

 

Figure 2-1.  Existing Marina Configuration 
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In -Water Facilities  
The City of Des Moines Marina consists of an assortment of in-water assets, including both permanent 

and guest moorage, a fuel dock, and a breakwater.  The following section provides a summary of their 

capacities, condition, and other operational considerations. 

General Dock Infrastructure  
A general description of the infrastructure that supports in-water operations is provided below. 

Pilings  

In 1988, only 11 of the Marinaôs pilings (out of 902) were found to be beyond repair.  Another 116 were 

classified as having ñsome damage.ò In 1995-96, a re-inspection of a sample of the pilings that had been 

classified as having some damage found that they had not deteriorated significantly [Facility Master 

Plan, July 1996]. A service of life report was performed in 2020 finding that overall, the timber piling 

within the marina today remain in fair condition given their age of approximately 50 years [Service Life 

Report, 2020]. 

A small percentage of the pilings have deteriorated and have either been cut down to the mudline or 

removed and replaced with steel piling. The floating docks were designed with 33 percent more pilings 

than they actually need to withstand normal loading.  Because the pilings in the timber breakwater were 

driven much closer together they are not as critical, although that structure has to withstand a much 

greater load than the rest of the seawall.  

Past experience with treated timber pilings shows that deterioration will accelerate with time.  It is 

probable that the percentage of unserviceable pilings will increase in the next five years.  

The existing pile hoops are in varying condition. The pile hoops should continue to be repaired as 

necessary but similar to the piling are not the critical element in estimating the remaining life of the 

overall system. 

Floatation System s 

Timber Float System  

The timber float systems within the marina are poor condition between E dock and N dock. 

Evidence of saturation and areas of loss of adhesion and separation of the floatation materials can 

be seen throughout the deck. 

ü Open Moorage. The uncovered timber docks are rated as poor.  Most of the open moorage 

float systems are concrete and in fair-good condition.  The open moorages on M dock (40 ft. 

slips) and N Dock (mostly 50 ft. slips) are the original wood floats and there are some isolated 

areas with deteriorating decks and pressure-treated walers.  The wood open moorage floats on 

M and N Docks require more maintenance due to their exposure. 
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ü Covered Moorage.  Most of the covered timber float system have been protected from 

extreme weather and appear to be in fair condition given the age. Random measurements of 

foam floatation blocks show some loss of floatation.  Areas of concern are where otters have 

removed the foam to make nests or the foam has deteriorated due to contact with chemicals in 

the water.  There are approximately 2,250 exposed foam floatation blocks under the covered 

moorage docks.  The staff has developed a system for replacing the original foam blocks with 

encapsulated blocks that will be less vulnerable to physical and chemical deterioration.  As the 

docks are refurbished, the blocks that are no longer serviceable will be replaced. 

Concrete Float System  

The concrete float systems within the marina are in fair to good condition. The decks of the 

concrete pontoons are in overall good condition. However, the concrete floats are starting to show 

within some locations evidence of delamination, spalling, and corroded and exposed 

reinforcement. 

Decking  

Replacing the original untreated decking with treated boards is part of regular maintenance.  

Overall, decking remains in good condition on most docks. 

Utilities  

Following adoption of the 2001 Marina Master Plan, Marina staff began a program of upgrading 

the Marinaôs utility infrastructure.  In the first phase, A, B, C and D Docks were reconditioned and 

all utilities were replaced, including the shore power boxes and the main distribution panels.  In 

early 2003, the City hired Wood/ Harbinger Inc., an electrical engineering firm, to design a new 

medium voltage distribution system.  As part of that project, the firm conducted an assessment of 

the Marinaôs entire electrical system and developed alternatives and cost estimates for replacing 

the system.  This report, titled ñCity of Des Moines Marina Electrical Upgrade Studyò, is described 

in the Attachment List ï Chapter 8.  

After the Reid Middleton review of the upgrades that were made in the early 2000ôs the utilities 

across all docks at this time are now rated between Fair to Good. 

Covered Moorage System 

The covered moorage roof system is in poor condition with the exception of the roof replacement 

of part of J dock due to the 2013 fire. Majority of the vertical timber support posts show some 

camber from previous snow-load. 

Steel Truss Joists  

The roof structureôs trusses are generally in decent condition, however they show signs of 

corrosion across all covered docks. Cleaning and painting trusses is an ongoing maintenance effort. 

Metal Roofing  

The metal roofing does not show signs of significant deterioration.  In 2003, all of the fasteners on 

the roofs were checked and resealed. This continues to be an ongoing maintenance process. 
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Breakwater and Bulkhead Protection  
Rock Breakwater  

The existing rubble rock breakwater that provides wave protection for the Marina is in good condition.  

The rock break water is located on property owned by the DNR, and the Marina pays an annual lease 

payment for use of this area.  

Timber Breakwater  

The timber breakwater (Wing Wall) near the Marina entrance shows signs of deterioration and will be 

replaced in the North Bulkhead Project in 2021-2022.  

Bulkhead  

The bulkhead surrounding the upland area has undergone several stabilization programs over the last 

decade. The last stabilization occurred in 2009 when the bulkhead from the northeast corner of the guest 

moorage basin to M dock was replaced with a steel sheet pile wall with a concrete cap. The South timber 

bulkhead will need to be replaced in the coming years. 

The portion of the Bulkhead surrounding the North Parking lot is defined as the Waterfront Zoneôs.The 

portion of the Bulkhead South, from the ñNò dock to Anthonyôs is within the Marinaôs enterprise fund, 

and its future replacement will be funded with Marina revenues. 

 

Permanent Moorage  
The majority of revenue generated by Marina operations derives primarily from permanent moorage.  In 

2019, permanent moorage revenues were $1.974 million, or 50 percent of total Marina revenues.  The 

Marina has 729 permanent in-water moorage slips, including 466 (64%) covered and 263 (36%) 

uncovered.  Slips range in size from 20 feet to 62 feet, with 66% of the slips less than 30 feet long.  

Table 2-1 provides a summary of the permanent wet moorage asset. 
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Table 2-1.  Permanent Moorage Assets 

  Number of Slips   

Length (ft.) Covered Uncovered Total Percent 

20 29 8 37 5.1% 

24 141 47 188 25.8% 

28 159 98 257 35.2% 

30 8 0 8 1.0% 

32 52 19 71 9.8% 

36 40 30 70 9.6% 

40 26 39 65 8.9% 

50 11 17 28 3.8% 

54 0 2 2 0.3% 

62 0 3 3 0.4% 

Total 466 263 729  

Percent 64% 36%   

Permanent Moorage Utilization  

Overall, slip utilization at the marina over the past several years has declined with vacancies going from 

an average of 4 percent per year in 2007 for covered slips and 2 percent for open slips to a combined 11 

percent vacancy rate in 2020.  There is a general trend that indicates growth in the vacancy rate, 

particularly among smaller slip sizes.  However, the trend is much less than at other marinas currently 

on Puget Sound.   

Currently, there are approximately 200 people on the various waiting lists.  When the 2001 Master Plan 

was adopted, there were approximately 650 people on the lists.  This significant decrease is mainly due 

to the changing boating trends over the past 20 to 30 years.  Waiting times for 20 ï 28 foot open and 

covered slips range from 0 to 4 months, depending on the time of the year.  The waiting list in the larger 

slips (30 ï 62 foot) range from 1 to 9 years. 

Figure 2-2.  Covered and Uncovered Permanent Moorage 
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Guest Moorage  
The City of Des Moines Marina has 1,800 lineal feet of guest moorage docks.  The guest moorage area 

has, five 32-foot slips, eight 40-foot slips, and eight 50 foot slips.  The remaining 800 feet are side-tie 

spaces, where 400 feet is leased by Ranger Tugs.   

During the summer season (May 1 ï October 31) guest moorage slips are rented based on a daily rate.  

In the last three years the Marina has shifted from a ñfirst come-first serveò operation to a ñreservations 

acceptedò model, similar to other marinas in the Puget Sound with strong guest moorage businesses.  

The Marina will accept reservations for individual boats 32 feet or larger or for groups of five or more 

vessels.  During the winter season (November 1 ï April 30) guest moorage space is available for rent on 

a monthly basis.  Summer and winter guest moorage rates are summarized in Table 2-2 below. 

Table 2-2.  Guest Moorage Rates - 2021 

Summer Moorage Winter Moorage 

Length of Vessel Price per Day  Length of Vessel Price per Month* 

лΩ - 20Ω $20.00 лΩ - нлΩ N|A 

 нмΩ - over $1.00/ foot онΩ - орΩ $14.58 per foot 

  осΩ - офΩ $15.45 per foot 

  плΩ - ппΩ $16.50 per foot 

  прΩ - пфΩ $16.50 per foot 

  рлΩ - рфΩ $18.65 per foot 

  60Ω - over $19.35 per foot 

* Monthly winter moorage rates include a 12.84% leasehold tax on top of the per foot rate. The per foot rate included utilities 
less electricity which is metered. 

Figure 2-3  Guest Overview Figure 2-4  Guest Moorage 
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Guest Moorage Utilization  

Historically, boaters using the guest moorage have been recreational salmon fishermen who also utilized 

the public sling launch before its removal in 2009.  As fishing opportunities in the Puget Sound have 

decreased over the last several years, the number of public launches declined, resulting in a decrease in 

guest moorage utilization as well.  Between 2001 and 2005 the number of boats using overnight 

moorage fell from a high of 9,367 boat nights in 2001 to 5,789 boat nights in 2005.  This represents a 

decline of 38 percent.   Over the last few years up through 2019, utilization trends show a continued 

decrease in overnight guest moorage and an increase in demand for temporary monthly moorage has 

increased.  

Future utilization of the guest moorage will depend heavily on successfully marketing the Marina to 

alternate users and integration with land side amenities and attractions.  With the continued decline in 

recreational salmon fishing, the Marina will look to target organizations/clubs, individual or family 

cruisers, and other similar groups to keep the guest moorage viable. 

Activity Float/Pavilion  

In 2009 with the removal of the sling launch, that area was converted to include a 115 foot by 50 foot 

activity float. Shortly after that installation a covered structure was installed which included lighting, 

heating, and tables & chairs for the purpose of group rentals primarily for visiting yacht club groups. In 

2020 this area underwent additional upgrades to double the indoor space and is now available to be used 

to host Yacht Clubs, and additionally as a Marina facility rental for general public use. 

 

Fuel System  
Fuel Dock  

The fuel dock sells gasoline, diesel, propane (located upland), 

marine engine products, drinking water, and snacks and soda.  

In an effort to promote compliance with State Regulations 

regarding Clean Water Standards, the Marina also offers two 

free service pump-out stations for vessel holding tanks located 

on the fuel dock and the end of the north pier.  To stay 

competitive, the Marina staff actively surveys marine fuel 

prices around Puget Sound. 

The original wood fuel dock float was replaced with a concrete 

float in 1988 when the guest moorage area was rebuilt.  The fuel dock has three fueling stations that can 

dispense gasoline or diesel.  Two of the stations can easily accommodate boats up to 75 feet in length, 

while the other station is usually used by smaller boats up to 26 feet long.  The fuel float and staff 

building require very little maintenance.  

The Fuel Dock has one high flow diesel and unleaded pump on the north side of the dock. Additional 

upgrades should be completed by early 2022. 

Figure 2-5.  Fuel Dock 
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Fuel Tanks and Delivery System  
The existing fuel delivery system requires a significant amount or repairs and/or maintenance each year. 

In 1998, the Marinas entire fuel system was completely rebuilt. New Fuel dispensers, Electronic 

inventory/delivery systems, along with three 10,000 gallon double wall fiberglass tanks were installed. 

Now that the system is 23 years old and has being exposed to the harsh Marine environment along with 

changing environmental regulations, repairs and upgrades are necessary. 

 

Landside Facilities  
Several landside facilities support various Marina activities and operations.  These facilities are 

described below. 

Harbormaster Building  
The 2,500 square foot Harbormaster Building is a two-story 

wood frame building constructed in the early 1970s.  The 

ground floor is 1,300 square feet and is currently occupied by 

the Marina Maintenance and service staff.  Utilization by the 

Maintenance Shop may not represent the highest and best use 

for this facility given its valuable location on the central 

waterfront.  Harbormaster offices are located on the second 

floor and occupy a total of 1,200 square feet and is currently 

occupied by the Marina Office Staff and Beach Park Event 

Center staff.  
 

Restrooms  
There are two restrooms within the Marina Zone, and one in the Waterfront Zone.  The restroom located 

by the Fishing pier is within the Waterfront Zone and is open to the general public. The central restroom 

by the Harbormaster office is open to Marina moorage customers and Quarter Deck customers, while the 

southern restroom is reserved for Marina tenants only. Both of these restrooms are within the Marina 

Zone.  Shower facilities are provided for tenants in the southern restroom and for overnight moorage 

guests in the restroom near the Harbormaster office. 

The Marinaôs public restrooms are outdated and should be improved.  When making decisions about 

travel itineraries and moorage, boaters place high importance upon marina amenities such as restrooms 

and laundry facilities.  There are currently no laundry facilities at the Marina for tenants or guest 

moorage.  The restrooms adjacent to the Harbormasterôs office are in poor condition and in need of 

significant repairs.  Considering the structureôs state of deterioration, complete demolition and 

replacement is considered the most economically viable alternative. 

Figure 2-6.  Harbormaster Building 
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Dry Sheds  
The Marina has 79 remaining dry sheds, originally built in 1969, house boats up to 20 feet long.  Each 

space in the one-story building is 25 feet long by 8 feet 11inches wide and opens onto the parking lot via 

a garage door.  Some southern facing doors were replaced in 2018 but many of the remaining shed doors 

require replacement, with an estimated cost of approximately $1,500 per door.  Dry shed tenants launch 

their boats with the small sling hoist located at the north end of the shed area.  Based on current 

conditions, the estimated remaining useful life of the sheds is between 3 and 5 years. 

Dry Shed Utilization  

Like the small slips, the sheds have seasonal vacancies and very short waiting lists.  A survey of the 

sheds in the winter of 2020 showed that they are used for a variety of storage purposes.  The results from 

this survey are summarized in Table 2-3 below. 

Table 2-3.  Dry Storage Utilization  

Use of Shed Number Percentage 

Vacant 0 0 

Marina Use 4 5.0 

Kayak Storage Program 2 2.5 

Boats used on regular basis 50 64.1 

Boats not used regularly 20 25.3 

Boats not being used at all 17 21.5 

Sheds used for general storage 7 8.8 

Total Sheds  79 100 

 

Figure 2-7.  Dry Sheds 
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Boat Yard  
The City of Des Moines leases approximately 33,000 

square feet of centrally located uplands to CSR 

Marine.  CSR has been at the Marina for 20 years and 

is the only provider of repair services located on site 

and performs all types of recreational boat repairs.  

The lease includes a 3,200 square foot building used 

for office, retail and repair and a 16,500 square foot 

paved yard area.  CSR operates a 25-ton travel-lift 

with a beam capacity of 14ô- 6ò. 

 

 

Travel Lift Pier  
The travel-lift pier located between Docks M and N is 

primarily utilized by CSR Marine.  This structure was rebuilt 

in 2009 with the new seawall in this area.  

 

 

 

 

 

Dry Shed Launcher  
The dry shed tenants launch their boats with the small 

sling hoist located at the north end of the boat shed area 

just south of the Harbormaster Building.  Marina 

personnel also utilize the launch for marina maintenance 

purposes as well as in-water tenant launch/hauling 

appointments. 

The dry shed launcher pier is a timber piling-supported 

structure.  The pilings were evaluated during a thorough 

inspection in August 2018 it was discovered that there is 

severe deterioration in the super structure and at this point 

is operating with one hoist with limited weight capacities.   

 

 

 

Figure 2-8.  Boat Yard 

Figure 2-10.  Dry Shed Launcher 

Figure 2-9.  Travel Lift Pier 


